dopma JekIapanusa KOHPIMKTA HHTEPeCcoB

Hacrosmas [lexiapanus cogeput Tpu pasnaena. [lepBeiid 1 BTOpOU pasniesbl
3aMoJHAIOTCS paOOTHUKOM. TpeTuil pa3zien 3amoIHIEeTCsl €ro HEeMOCPeICTBEHHBIM
HayaJbHUKOM. PabGoTHHK 00si3aH pacKpbiTh WHPOPMAIMIO O KaXIOM pealbHOM
WM TIOTEHIMAIbHOM KOH(JIMKTE MHTEPECOB. ITa UWH(OpMAIMS TOMJICKUT
MOCJIEIYIOIIEN BCECTOPOHHENW MPOBEPKE HAYAJIbHUKOM B YCTAHOBJIEHHOM MOPSIIAKE.

Hacrosimuit  JOKyMEHT HOCHT CTpOro KOH(HUIACHIMAIBHBIM Xapaktep (1o
3allOJIHEHUIO) M TMPEJHA3HAYEH HMCKIIOUUTENIBHO JJIsI BHYTPEHHETO MOJb30BaHUS
opranu3auun. CoAep:KaHUE HACTOAIIETO JOKYMEHTAa HE MOMJICKHUT PACKPBITUIO
KaKUM-JTHOO TPETbUM CTOPOHAM U HE MOXET OBbITh MCIIOIH30BAHO UMM B KaKHX-
6o uensx. Cpok XpaHEHUs JAaHHOTO JOKYMEHTa COCTaBIseT OJHWH TOJ.
YHUYTOKEHUE JOKYMEHTa IPOUCXOAUT B COOTBETCTBUM C MPOULEIYPOid,
YCTAaHOBJICHHOW B OpraHU3alyu.

3asenenue
llepeo s3anonnenuem macmosweli oexknapayuu si o3Haxkomuncs ¢ Kodexcom
SMUKU U CTIYHCEOHO20 NOBEOeHUsl pabOMHUKO8 Op2aHu3ayuu, AHmuKoppynyuoHHou
noaumukot, Ilonosxcenuem o koughaukme unmepecos u llonoscenuem «llooapku u
3HAKU 0€/108020 20CMENPUUMCMEBAY.

(moamuch pabOTHHKA)

Komy:

(ykaspiBaeTcss MO u 10IKHOCTH
HEIMOCPEJICTBEHHOT0 HayaJIbHUKA)

Ot kxoro (PUO paboTHHKA, 3aTIOJTHUBILETO
Jexnapanuto)

J10JIKHOCTD:

JlaTa 3anmosiHeHuns1:

Jexapanusi 0XBaTbIBaeT NEPHOJ BPEMEHH | C .......... 11 ( e

HeoOxoaumMo  BHUMATEIbHO O3HAKOMUTHCS C NPHUBEACHHBIMH  HHXKE
BOIIPOCAMHM M OTBETUTH «Ia» WIM «HET» Ha KaXIblil U3 BompocoB. OTBET «aa»
HEoO0s3aTEeIbHO O3HAYaeT HaJMuue KOH(IJIMKTa MHTEPECOB, HO BBISBIISIET BOIPOC,
3aCITy>KUBAOIINAN JAIbHEMIIETO o0CyKIeHUs " PaccCMOTpPEHHUS
HEIOCPEACTBEHHbIM HayaJbHUKOM. Heo0XoauMo 1aTh pa3bsiCHEHUsT KO BCEM
OTBETaM «Ja» B MECT€, OTBEIEHHOM B KOHIE mepBoro paszaena ¢opmsl. Ilpu
3anojHeHny Jleknapanuu HeOOXOAUMO YYeCTb, UTO BCE MOCTAaBJIEHHBIE BOIPOCHI
pacnpocTpaHsTCa He TOJIbKO Ha Bac, Ho n Ha Bammx cynpyra(y) (niau naptHepa
B FPKIAHCKOM Opake), poauTenei (B TOM YUCie MPUEMHBIX ), TETeH (B TOM YUCIIe
IIPUEMHBIX ), POJAHBIX U IBOIOPOIHBIX OpAaThEB U CECTED.

Pa3pmen 1
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BHeminue HHTEPECHI NI AKTHBbI

1.

3.

Bnaneere nu Bel wnu nmna, aeictByromme B Bamux uHTEpecax, npsAMO WU

KaKk OeHeduumap, akuuUsIMU (JOJISIMU, TassMU) WKW JIOOBIMH  APYTUMU

(MHaHCOBBIMU UHTEPECAMMU:

1.1.B akTuBax opraHuzanuu’?

1.2.B  papyroii KOMIIaHWHM, HAXOJAIICHCA B JCJIOBBIX OTHOIIEHUSIX C
opraHu3anuen (KOHTpareHTe, MoApsAI4YMKe, KOHCYJIBTAHTE, KIIMEHTE U T.11.)?7

1.3.B xoMmaHuu Wi OpraHu3aliu, KOTopas MOXKET ObITh 3aMHTEPECOBAHA WU
UIIET BO3MOXXHOCTh TOCTPOUTH JIEJIOBbIE OTHOIIEHUSI C OpraHU3alUEN WUIu
BEJIET C HEW MEePEroBOPhI?

1.4.B jesaTenbHOCTH KOMIAHUU-KOHKYPEHTE WIM  (PU3UYECKOM  JIUIIE-
KOHKYpPEHTE OpraHu3anuu?

1.5.B xoMnaHuu WK OpraHU3alliK, BHICTYIIAIOIIEH CTOPOHOHN B CyJI€0HOM HIIH
apOUTPa)KHOM pa30oUPATEIHLCTBE C OPTaHU3ALIUECH?

Ecnu oTBeT Ha 0JIMH U3 BOMPOCOB siBisieTcs «JIA», To uMeeTcs U Ha 310 y Bac

Ha 3TO MUCBMEHHOE pa3pelieHue OT COOTBETCTBYIOIIETO OpraHa OpraHU3alluy,

YIOJITHOMOUEHHOTO pa3pemiaTh KOH(JIMKTHI MHTEPECOB, WJIM MEHEIKepa,

KOTOPOMY OBLIH JICJIETUPOBAHBI COOTBETCTBYIOIIUE TTOTHOMOYHUS?

SBnserecy mu Bel wnm nuuna, aedctByromue B Bammx mHTEpecax, dieHamu

OpraHOB yIpaBJIEHUS (CoBera  TUPEKTOPOB, [IpaBnenus) U

UCIIOJIHUTEIIbHBIMU ~ PYKOBOJMUTENSIMH  (AUPEKTOpaMH,  3aMECTUTEIISIMU

JTUPEKTOPOB T.II.), & TakKe paOOTHUKAMH, COBETHHKAMH, KOHCYJIbTaHTaMH,

areHTaMy WM JOBEPEHHBIMHU JINLIAMMU:

3.1.B koMnaHuu, HaxXOASIIEHCA B IEJIOBBIX OTHOILLIEHUSIX C OPTaHU3aINEn?

3.2.B KoMnaHuu, KOTOpasi UILET BO3MOKHOCTh TOCTPOUTH JI€JIOBBIE OTHOIIEHUS
C OpraHU3allH, UM BEJIET C HEU NEPETOBOPHI?

3.3.B KkoMIaHUU-KOHKYPEHTE OpraHu3auuu’?

3.4.B KOMIIaHWH, BBICTYNAIOLIEH WA NMPEANOJIAraromed BEICTYIIUTh CTOPOHOU
B Cy/1eOHOM WJIM apOUTPa)KHOM Pa30upaTesbCTBE C OpraHnu3auei?

VYyacTByeTe JM Bbl B HACTOSIIEE BpPeMs B KAKOU-IMOO MHOM NIESITEIBHOCTH,

KpOM€ OTNMCAaHHOM BBIIIE, KOTOPasi KOHKYPUPYET C MUHTEPECAMHU OPTaHU3alNU B

mo0oil  (opme, BKIOYAs, HO HE OrPAHUUYUBASACH, NPHOOPETEHHEM WJIU

OTUYXKJICHUEM KaKUX-TUOO aKTUBOB (MMYIIECTBA) WM BO3MOXKHOCTSIMHU

pa3BUTHs OM3HECA WM OU3HEC MPOEKTaMU?

JInuHbIe HHTEPECHI 1 Y€CTHOE BEC/ICHUE OM3Heca

5.

VYyactBoBanu a1 Bbl B Kakoii nmubo0 cienke OT JHla OopraHu3anuu (Kak JHIO
NpUHUMAIOIIEE pEIIeHHe, OTBETCTBEHHOE 3a BBINOJHEHHWE KOHTPAKTa,
yTIBEp)KJAIOIIee MPHEMKY BBIMOJIHEHHOW paloThl, odopMIIeHHE, WU
YTBEPXKACHUE IJIATEKHBIX JOKYMEHTOB M T.I.), B KOTopoil Bbl umenu
(buHAHCOBBIN UHTEPEC B KOHTpAreHre?

[Tomyuanu nmu Bel korga-nnbo IeHeXHbIE CPEACTBA MM WHbIE MaTepuaibHbIE
LEHHOCTH, KOTOpble MOTJIM Obl OBITh KCTOJKOBaHBl KakK BIHSAIOIINE
HE3aKOHHBIM WJIM HE3TUYHBIM 00pa3oM Ha KOMMEPYECKHE OMEpalluu MEXIy
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OpraHu3alMel U JPyruM NpearpusiTUEM, HAIPUMEp, TUIATy OT KOHTpPAreHTa 3a
COJCHCTBHE B 3aKJIIOUYECHHUH CHIEIIKU C OpTaHU3aLHUEH?

7. TlpousBonunu nu Bel korna-nubo miaTeXu WIM CaHKIMOHHPOBAIHU IUIATEKU
OpraHu3alllii, KOTOpble MOTJU Obl OBITh MCTOJIKOBAaHBI KAaK BIIMSAIOIINE
HE3aKOHHBIM HJIM HEITHUYHBIM O0pa3oM Ha KOMMEPYECKYIO CHENIKY MEXIy
OpraHu3alyel U IPYyTUM MNPEANPUITHEM, HAIPUMEp, IUIATEK KOHTPAreHTy 3a
YCIIyT'H, OKa3aHHbIE€ OpraHU3allMM, KOTOPbIA B CIOKHUBIIMXCA PBHIHOYHBIX
YCIIOBUSAX IIPEBBIILIAET pasmep BO3HArpakICHHUsI, 00O0CHOBAaHHO
IPUYUTAIOIIETOCS 32 YCIYTH, (DaKTHUECKU MOJTyUYeHHbIE OpraHu3aueii?

B3anMOOTHOLIEHHUS € TOCYIAPCTBEHHBIMH CJIYKAIMMH

8. IlpomwsBomammum mu Bel kKorma-nmubo miaTexu, mpeajaraid OCYIEeCTBUTh KaKOM-
an00 TJIaTeX, CAHKIMOHUPOBAIM BBIIJIATY JEHEXKHBIX CPEACTB WM HHBIX
MaTE€pUAIbHBIX  [IEHHOCTEW, HANpsAMYyK  WIM  4Yepe3  TPEeTbe  JIMLO
roCyJapCTBEHHOMY CIy’KallleMy, KaHIWJaTy B OpraHbl BJIACTU WJIU YIIEHY
NOJIUTUYECKOW TapTUM JUIsl MOJTy4YeHUsT HEOOOCHOBAHHBIX NPHUBUIETUN WM
OKa3aHWsl  BIUSHUA Ha  JCUCTBUSA  WIM  pEHIeHUs, NPUHUMAaEMbIe
rOCyJapCTBEHHbIM HWHCTUTYTOM, C IEJIbI0 COXpaHEeHUs OuzHeca WUiu
npUOOPETEHUS] HOBBIX BO3ZMOXHOCTEM JIJ1s1 OM3HEeca OpraHu3aluu?

HNHucaiinepckas unpopmanus

9. PackppiBaiu U Bbl  TpeThbuMm JuIaM Kakyro-aubo uHopmamuioo 00
opranm3anuu: (1) xoTopas morjia Obl OKa3aTh CYIIECTBEHHOE BJIMSHHUE Ha
CTOMMOCTh €€ IIeHHBIX Oymar Ha (OHJOBBIX OUp)Kax B Cllydae, €CJIM Takas
uHpopMalus crajga Obl LIUPOKO U3BECTHA; (2) C LENbIO MOKYNKH WM HIPOAAKU
TPETHUMHU JIMIIAMHU IIEHHBIX OyMmar opraHu3anuu Ha (GOHIOBBIX OUpkKax K
Bareit 1TM4HOM BBITOJ1€ WM BBITOAE TPETHUX JINIL?

10.PackpeiBanu 11 Bl B CBOMX JIMYHBIX, B TOM 4HCie (DMHAHCOBBIX, HHTEpECAX
KaKOMy-THOO JIMIly WM KOMIIAHWM KaKylo-TH00 KOH(QUICHIHAIHHYIO
uHbopMalio (TUTaHbl, TpOrpaMmbl, (UHAHCOBBIE JaHHBIE, (DOPMYIIHI,
TEXHOJOTMM W T.I.), MPUHAJIeKAIINE OpraHu3allud W cTaBmue Bawm
W3BECTHBIMH TI0 paboTe uiu pazpaboTanHbie Bamu nist opraHu3anuu BO Bpemst
UCTIOJTHEHUH CBOUX 00s13aHHOCTEN?

11.PackpbiBanu 1 Bbl B CBOMX JIMYHBIX, B TOM 4uCle (PUHAHCOBBIX, HHTEpECAX
KaKOMY-TTHOO TpeThbeMy (DPU3HMUECKOMY WM IOPUIUYECKOMY JIUIY KaKyro-TH00
MHYIO CBSI3aHHYIO C OpraHu3anuei nHpopMaluio, cTaBiyo Bam nzBecTHoi 1o
pabote?

Pecypcol opranusanuu

12.Mcnonbs3oBanu 11 BeI cpeficTBa opranusaiuu, Bpemsi, 000pyAoBaHue (BKIt0Uas
cpencTBa cBsi3U U AocTyn B MHTepHET) mian MHPOpMALUIO TAKUM CIOCOOOM,
YTO 3TO MOTJIO OBl MOBPEIUTH PEIyTallMd OPraHU3al[ii WIH BbI3BATh KOH(IUKT
C MHTEpECAMH OpraHu3auu’?

13.YyactByere s Bbel B Kakoi-1M00O KOMMEpPYECKOW U  XO3SHCTBEHHOU
NESTEIbHOCTH BHE 3aHATOCTH B OpraHM3aluu (Hampumep, padota 1o
COBMECTUTEJIbCTBY), KOTOpas MPOTHUBOPEUYHUT TPeOOBAHUSIM OpraHU3alUN K
Bamemy paGoueMy BpeMeHH W BEAET K MCIOJB30BAHMIO K BBITOJIE TPEThEH
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CTOPOHBI aKTUBOB, PECYPCOB M MH(POPMAIIUH, SBIISFOIIUMUCS COOCTBEHHOCTHIO
OpraHu3aluun?

PaBHble mpaBa pa0OTHUKOB

14.PaGoTtator 11 uieHbl Bameid cemMbd WM OJM3KHWE POJICTBEHHUKH B
OpraHMu3alyy, B TOM YHKCIIE 1o Bammm npsitMbIM pyKOBOACTBOM?

15.PabGoTaeT 11 B opraHu3aiuu Kakou-nmuOo usieH Bamielr cemMbu uiau OIU3KUN
POACTBEHHUK Ha JIOJDKHOCTH, KOTOpash IMO3BOJISICT OKas3biBaTh BIIMSHUE Ha
orieHKy 3¢ dekTuBHOCTH Bareit paboTs1?

16.0xa3piBasii i1 Bel mporeknuio uneHam Bameln cemMpu Wi OJIM3KUAM
POJICTBEHHHKAM TIpH TpHUeMe MX Ha pabOoTy B OpraHU3AINIO; WIH JaBaliu
OIIEHKY WX paboTe, MpoABUTAIM JU BBl MX Ha BBIMIECTOSIIYIO JOJKHOCTD,
OIICHUBAJIM JI1 Bl MX paboTy U Ompenesnsiim ux pa3mMep 3apaboTHOM TUIaThI WIH
0CBOOOXKTAJIA OT IUCIUILTMHAPHON OTBETCTBEHHOCTH?

Iloxapku u 1e/10BO€ rOCTENPUUMCTBO

17.Hapymanu nu Bwl TpeOoBanus Ilonoxenus «llomapku u 3HaKM JEIOBOTO
TOCTENPUUMCTBAY?

JApyrue Bonpocsl

18.13BecTHO 1 BaM 0 Kakux-1M00 MHBIX OOCTOSITEIHLCTBAX, HE YKA3aHHBIX BBIIIIE,
KOTOPBI€ BBI3BIBAIOT WM MOTYT BbI3BaTh KOH(DJIUKT WHTEPECOB, WU MOTYT
CO3J1aTh BIIEUATIEHNE Y Bammx KoJuier 1 pyKoBOAMUTENEN, 4TO Bpl mpuHuMaeTe
pelieHus o1 BO3IeUCTBUEM KOH(MIUKTAa UHTEPECOB?

Eciu Ber otBeTHin «/A» Ha 10001 U3 BBIICYKAa3aHHBIX BOIIPOCOB, IPOChOa
U3JI0KHMTh HIDKE IMTOAPOOHYI0 HH(POPMAIIMIO JUIT BCECTOPOHHETO PACCMOTPCHUS U
OLIEHKHU O00CTOSATEIBCTB.

Pasznen 2

Jexnapanus o 10xo1ax

19.Kakne noxoxsl momyunnau Bbel v uneHsl Bamen ceMbpu IO MECTy OCHOBHOU
paboThI 32 OTYETHBIN NEPUOL?

20.Kakune moxons! nonyunau Bel v wiensl Bamen ceMbu HE 10 MECTY OCHOBHOMU
paboThI 32 OTYETHBIN NEpUOL?

3asneénenue
Hacmoswum noomeepoicoaio, umo s npouuman u NOHAL 6Ce GblUEYKA3AHHbLE

eonpocsl, a mou omeemovl U 100as NOSACHUMENbHASA uH¢0pMCll/ﬁ/l}Z AGIAIOMCA
NOJIHbIMU, npaeduebmu u npasujlbHoIMU.

[Moamuce: dUO:
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Pasznen 3

Jlocmoseprnocme u nonmoma uznodcenHou 6 Jleknapayuu ungopmayuu MHOW0
npoeepena:

(®.1.0, noanuce)

Pelienue HemocpeACTBEHHOT0 HAYAJBLHUKA MO AeKJIapallui
(moATBEPANTH NOAMMUCHIO):

KoHpaukT naTepecoB He ObLT 0OHAPYKEH

S He paccMaTpuBaO Kak KOHQJIMKT HHTEPECOB CUTYAIHIO,
KOTOpasi, 10 MHEHUIO JEKJIAPUPOBABIIETO UX PabOTHUKA,
CO3/1a€T WJIK MOKET CO3/1aTh KOH(JIUKT C HHTEpecaMu
OpraHu3aIuu

51 orpannum1 pabOTHUKY JOCTYT K HHGOpMAIUU
OpraHM3aIlK, KOTOpask MOKET UMETh OTHOIICHHE K €T0
JMYHBIM YaCTHBIM HHTEpecaM pabOTHHUKA

[yka3aTh Kakoi nHpopMauu |

S oTcTpanui (MOCTOSHHO UM BPEMEHHO) paOOTHHUKA OT
ydacTusi B 00CYKJI€HUH U MPOLIeCCe MPUHATHUS PELICHU 10
BOIIPOCaM, KOTOPbIE€ HAXOSATCS UM MOTYT OKa3aThCs MO/
BJIUSIHUEM KOH(IJIMKTa HHTEPECOB

[yka3aTh, OT KAaKMX BOIIPOCOB]

S mepecMoTpen Kpyr 00s13aHHOCTEN U TPYIOBBIX (QyHKIIUI
paboTHUKA
[yKa3aTh Kakux 00s13aHHOCTEH |

51 BpeMeHHO OTCTpaHuI pabOTHUKA OT JOJKHOCTH, KOTOPAs
IPUBOJUT K BOSHUKHOBEHHIO KOH(JIUKTA HHTEPECOB MEXKTY
€ro JI0JKHOCTHBIMH O0SI3aHHOCTSIMH U JTHYHBIMU
MHTEpECAMU

S nepeBen pabOTHHKA HA IOJDKHOCTD, PEyCMaTPUBAIOLLYIO
BBINIOJIHEHUE CITY>KEOHBIX 00513aHHOCTEHN, HE CBSI3AHHBIX C
KOH(JIMKTOM HUHTEPECOB

S xonmataiicTBOBaJ NIepe;] BBIIIECTOSIIIUM PYKOBOACTBOM 00
YBOJIbHEHUH paOOTHHKA M0 MHUIIMATUBE OpraHU3alliy 3a
JTUCHUIUIMHAPHBIE MPOCTYIKHU COTJIACHO ACHCTBYIOIIEMY
3aKOHOJATENbCTBY

S nepenan neKnapalyio BhIILECTOSIIEMY PYKOBOIUTEIIO JIs
IPOBEPKU U OIpeeTCHHs] HAUTYUIIETo Coco0a pa3petieHHs
KOH(JIMKTOB UHTEPECOB B CBA3M C TEM, UTO ....cueunennenn..
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